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IMosicuuTeILHAS 3aIMCKA

O0BeEM IUCIUILIMHEL 3 3. €.
1. Pe3ysnbrarsl 00ydeHHUS MO JMCHUILIMHE (MOAYJII0), COOTHECEHHBIE C HWHIMUKATOpaMu
JOCTH>KEHUS] KOMIIETCHIIMH, YCTAaHOBJICHHBIMH  00pa30BaTeIbHON MPOTPaMMOi

Komnerenuus

NuaukaTopsbl J0CTHXKEHUS
KOMIIeTeHIIN I

Pe3yabTaThl 00yueHus mo
AMCHUINJIMHE (MOIYJII0)

YK-1- CrocobeH ocy-
MIECTBISATh KPUTHICCKHMA
aHajn3 MPOOJIEMHBIX CH-
Tyalluil Ha OCHOBE CU-
CTEMHOT'O TIOJIX0/1a, BbI-
pabaThIBaTh CTPATETHIO
JIEHCTBUI

N-1YK-1 [IpumenHseT CUCTeMHBIH
MOJIXO/JT B TIOUCKOBOW U aHAJIMTHYC-
CKOH NIeATEIIbHOCTH JJIsL PEIICHHUS T10-
CTaBIICHHBIX 32144

NA-2YK-1 OcymectBuseT coop, cu-
CTEMaTH3alUI0 U KPUTHICCKUH aHaIn3
nHpOpMAaLUH, HEOOXOJUMOM ISl BBI-
paboTKu cTpaTeruu ASHCTBUI 1O pas-
peNIeHnI0 TPOOIEMHON CUTYAIHH

N-3YK-1 OnennBaet mpakTHYECKHE
MIOCJIC/ICTBHSL BOBMOYKHBIX PEIICHHI
IIOCTAaBJICHHBIX 3a1a4

Buame.:

- CHCTEMHBIH ITOJIX0JT B TIOMCKOBOM 1
aHAJIUTHYECKOH NESTEIbHOCTH
Ymemo:

- OCYIIIECTBISITH COOp, CHCTEMATH3a-
A0 ¥ KPUTHYECKUHA aHaIu3 HHPOP-
MaIuu, HeoOXO0IUMOH IJIs BEIPaboT-
KU CTpaTeruu JeHCTBUHN 1O paspe-
IICHHUIO MPOOJICMHOM CUTYaITuU
Bnaoems.:

- HaBBIKAMU OIICHKH MPAKTHUECKUX
MOCJIEACTBUM BO3MOXHBIX PEIICHUI
MMOCTaBJIEHHBIX 3a1a4

YK-2 - CnocobeH ympas-
JIATBH MPOCKTOM Ha BCEX
JTanax ero >KU3HEHHOTO
IMKJIa

NJI-1YK-2 IloHumaeT OCHOBHI ITPO-
SKTHOTO YIPaBJICHHUS, YIUTHIBACT TPE-
OOBaHHA K IPOCKTaM M UX PE3yJIbTa-
Tam
NJ-2 YK-2 Pa3pabaTbiBaeT u ynpas-
nsieT B M30paHHOM MpodeccHoHATEHON
cepe Ha BCeX dTanax ero KU3HEHHO-
'O IUKJIA C YI€TOM PHCKOB IPOEKTa
NJ-3 YK-2 O60ocHOBBIBaET MpaKTHU-
94eCKyI0 3HAYMMOCTh ITPOEKTHBIX pe-
LIEHUH

Suame:

- MIOHATHS: TIPOEKT, YIIPABIICHHE
MPOEKTOM, YKM3HEHHBIN UK TPOCK-
Ta

Ymemo:

- YIIPaBJIATH MIPOCKTOM B H30paHHOMN
npodeccnoHanbHON cdepe Ha Bcex
JTarax ero >KMU3HEHHOTr0 UK
Bnaoems.:

- HaBBIKAMH O0OCHOBAHUS MTPAKTH-
YeCKOI 3HAYMMOCTH TIPOEKTHBIX Pe-
IIeHUH

YK-3 Cnocoben opranu-
30BBIBATH U PYKOBOJIUTH
paboToit KOMaH/IbI, BBIPa-
OaTbIBasi KOMaHIHYIO
CTPATETHIO ISt JIOCTHIKE-
HUSI IOCTABJICHHOM [IeITH

NJ-1YK-3 BripabaTbIBaeT cTpaTeruio
COTPYJHHYECTBA U HA €€ OCHOBE Opra-
HU3yeT paboTy KOMAaHIbI ISl JTOCTH-
JKEHUSI TIOCTABIEHHON TIeNTH
NA-2YK-3 IlnanupyeT KOMaHIHYIO
pabory, pacrpeaenser MopydeHUs U
JIEJIETUPYeT TTOTHOMOYHS WIEHAM KO-
MaHJIbl: OpraHu3yeT 00CyKICHUE pas-
JIUYHBIX UJel 1 MHEHUI

NA-3YK-3 IIpeogoneBaeT BO3HUKA-
IOIIIEe B KOMaHJIe Pa3HOTIIacHs U KOH-
(bTUKTHI HA OCHOBE yUeTa HHTEPECOB
BCEX CTOPOH

3namo:

- 0COOEHHOCTH KOMAaH/IbI ¥ B3aNMO-
JIEUCTBHUS €€ YWICHOB

- CTpaTerHI0 COTPYAHUIECTBA B KO-
MaHje

Ymems:

- OPraHNU30BbIBATH U PYKOBOIUTH
paboTOl KOMaHIbI, UCXOJIS U3 CTpa-
TETUH COTPYHUYECTBA, JIS TOCTH-
>KEHHUs ITOCTABICHHON LIEIU
Brnaoems.:

- HaBbIKaMH B3aUMOJIEUCTBUS C APY-
FUMH YI€HAMH KOMaHIbI HA OCHOBE
yueTa HHTEPECOB BCEX CTOPOH

2. Conep:kaHue TUCHUILIUHBI (MOTYJIs1)

Tema 1. Unnnuanus npoexkra

Ilonarusa

«IPOCKT» U

«YHOPAaBJICHUC TMPOCKTaAMU.

MIPOEKTOB B chepe au3aiHa.

Mertogonorus YIIpaBJICHUA MTPOCKTaAMH. CTaHIlapTBI

Knaccudukanuss mpoextoB. Turmbl

YIIpaBJICHUA TIPOCKTaMHU. Bruemnsas u

BHYTpeHHss1 cpena mpoekta. Ilpoekt kak cuctema. llenmum mnpoekra. TpeOGoBaHust K HpPOEKTY.

Oxpyxenue

IMPOCKTA.

YyacTHUKHT IMPOCKTA.

JKusHeHHbIH

OUKJII  IIPOCKTA. HauvanpHas




(moxroroBuTenbHas) (haza mpoekTa (MHUIHAIKS, 000CHOBAHHE IIPOEKTA).

Tema 2. [InanupoBaHue MpoeKTa

CymHoCTb, OCHOBHBIE 3ajlaud, (yHKUMM [JIaHUpoBaHus  npoekta. Co3naHue
UEPAPXUUECKON CTPYKTYpHI paboT: AEKOMIO3HUIHKS padoT, BUAbl. MeTOb! IUIAHUPOBAHUS, METOIBI
ceTeBoro IiaHupoBaHus. Pacnpenenenue pecypcoB. PazpaboTka pacnucanus npoexta. OCHOBHBIE
npoueccsl ianupoBanus o PO I'OCT P 54869-2011 u PMBoK (2013).

JIoroBopHOE perynupoBaHHe MPOEKTHOU aesaTreabHocTH. COBpEeMEHHbIE OpraHU3alMOHHO-
npaBoBble (OPMBI peanu3anu NpoekToB B Poccuu. JloroBopsl KOMMEPYECKOH KOHIIECCHU
u ¢panyaitzunra. JIoroBopsl IpOCTOro TOBAPUILECTBA K O COBMECTHOM JIEATEIbHOCTH.

OpranuzalvoHHbIE CTPYKTYPBI YIIPABICHUS IPOEKTaMHU.

Oddextr u >3¢pdekTuBHOCTh MpoekTa. OreHka dKOHOMUYECKON 3(PGPEKTHBHOCTH IMPOCKTA!
obue noaxoasl. OCHOBHBIE METO/bl MHBECTHIIMOHHBIX PACUYETOB. YIPABIECHUE NPOEKTHBIMU
puckamu. [lonarue pucka u HeomnpeaeneHHocTu. Kinaccuduxanus npoekTHbIX puckoB. Cuctema
yIpaBIEHUS MPOEKTHBIMU puckaMu. OCHOBHBIE MOJAXOJbl K OLIEHKE pHUcKa. MeToabl yIpaBiIeHUs
pHUCKaMHU.

Tema 3. Peannzanus u 3aBepiieHue NpoeKTa

Beixogel  mporecca  peanuszanuu - mpoekta.  [Ipormecchl  MCHOMHEHUS — MPOEKTa,
BCIIOMOTraTe/IbHbIe Ipolecchl. MOHUTOPUHT MPOEKTa U OTYETHOCTh. KOHTpOIIb BHINOIHEHUS TJIaHA
u YCIIOBHI ¢unancupoBanus. @aza 3aBepieHus mpoekta. OCHOBHBIE 3JIEMEHTHI JIaHa
3aBepiueHus padot. [Iporecchl, compoBoKAaroNIIue 3aBepiieHne npoekra. [loctayaut npoekra.

OcHoBHas JiMTEeparypa:

1. 3y6, A. T. YnpaBneHue npoekTamu : y4eOHUK U IpakTUKyM ais By3oB / A. T. 3y6. —
2-¢ u3J1., mepepad. u mon. — Mocksa : M3ngarensctBo HOpaiit, 2025. — 397 ¢. — (Bricmiee o0pa-
3oBanue). — ISBN 978-5-534-17500-4. — Tekcr : anexTpoHHbIi // Obpa3oBaTenbHas miardGopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/560386.

2. YmopaBlieHue MPOEKTaMH: yUeOHUK U MPakTUKyM it By30B / A. W. banamos, E. M. Po-
roBa, M. B. TuxonoBa, E. A. Tkauenko ; mox obmieit pegakuueit E. M. Porosoit. — Mocksa : 13-
narenbctBo FOpaiit, 2025. — 383 ¢. — (Boiciee obpazosanue). — ISBN 978-5-534-00436-6. —
Texcr : onexktponnbii // OOpaszoBarenbHas tuarpopma IOpaitt  [caiit]. — URL:
https://urait.ru/bcode/559736.

JlonmoJiHUTeIbHASA JINTEpaTypa:

1. Acanos, B. JI. Opranusanusi apXuTeKTypHOTO MPOEKTUPOBAHUS : YUEOHUK I CPETHETO
npodeccuonansHoro odpazoBanus / B. JI. AcanoB. — Mocksa : HUznatensctBo FOpaiit, 2025. —
202 c. — (IIpodeccronanbnoe obpazoBanue). — ISBN 978-5-534-19128-8. — Tekcrt : 271€KTpOH-
Hblii // Obpa3zoBarenbHas mwiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/569099.

2. TlomsxoB, H. A. YmpaBneHue MHHOBAIMOHHBIMH TPOCKTAMH : y4EOHUK U TPAKTHKYM

s By3oB/ H. A. Ilomsakos, O.B. MotoBunos, H. B. JlykamoB. — 2-e u3n., uchnp. U J0mH. —
Mockga : M3narensctBo HOpaiit, 2025. — 384 ¢. — (Bwicmiee oopaszoBanue). — ISBN 978-5-534-
15534-1. — Tekct : oanekrtpoHHblii // OOpa3oBarenbHas 1uatdpopma IOpaiit [caift]. —

URL.: https://urait.ru/bcode/560561

6. IlpodeccnonaibHbIE 6a3bI JAHHBIX M HHPOPMALHOHHDBIE CIIPABOYHbIE CHCTEMbI
1) [locyoapcmeennas cucmema npagogou uHgopmayuu - OQGUYUATLHBIN UHMEPHEeM-NOPMA
npasosoii ungopmayuu- URL: http://pravo.gov.ru
2) Unghopmayuonnas cucmema «Eounoe oxno docmyna xk obpazosamenvhvim pecypcam»_- URL:
http://window.edu.ru
3) Cnpasouno-npasosas cucmema. Koncyrnomanm Ilnoc - URL: http://www.consultant.ru/



7. IlepeyeHb JUIEH3MOHHOTO U CBOOOJIHO PACHPOCTPAHSIEMOr0 MPOrPaMMHOI0 odecredeHus,
B TOM YHCJIe 0Te4eCTBEHHOr0 MPOU3BOICTBA
1) O¢hucnwiii nakem Microsoft Office 2007

2) Cucmema onmuyeckoeo pacnosnasanus mexcma ABBYY FineReader

8. O0ecneuenne 0CBOEHHUS AMCHMILIMHBI JIMI ¢ HHBAJHAHOCTEHIO 1 OB3

OOyyaronmecss W3 unciaa uHBaIMAOB M Jymin ¢ OB3 oOecrneunBaroTcs medaTHBIMA M (WIIH)
AJIEKTPOHHBIMU 00pa30BaTEILHBIME pecypcaMu B opMax, aJanTHPOBAHHBIX K OTPAaHUYCHHSIM MX
3JI0POBBSI.

9. Marepua/ibHO-TEXHHYECKOEe  oOecreyeHHe  JTUCHUILUIMHBI  (MOIYJISA) MPEICTaBICHO
B npmwiokennn Kk OIIOIT «MarepuanbHO-TEXHUYECKUE YCIOBHS pean3alii 00pa3oBaTeIbHON
MPOrpaMMbI» U BKJIIOYAET:

- yueOHbIE ayTUTOPUM Ui TPOBENEHHUS YUEOHBIX 3aHATHHA, HPEAYCMOTPEHHBIX IMPOrpaMMOn
OakanaBpuaTa, OCHaIllEHHbIE 000PYJOBAaHUEM U TEXHUYECKUMHU CPEACTBAMH O0YUYCHHUS,

- IOMEIIEHUs JUIsI CaMOCTOSITEIbHOM paboThl OOy4YarOIIMXCS, OCHAIICHHBIE KOMITBIOTEPHOU
TEXHUKOW C BO3MOXXHOCTBIO MOAKIIOUeHUs K cetu «MHTepHer» u obecnedyeHueM J0oCTyma
K JIEKTPOHHOU MH(pOpMallmoHHO-00pa3oBareabHoi cpere MAY;

JomyckaeTcs 3aMmeHa 000pyI0BaHUS €r0 BUPTYaTbHBIMH aHAJIOTaMH.

10. PacnpenesieHue TPyA10€eMKOCTH 10 BHIAM Y4eOHOI 1eSTeJIbHOCTH

Tabnuna 1 - Pacnipenenenue Tpy10eMKoCTH

Pacrnipenenenue Tpya0eMKOCTH JUCIUTUIHHBI (MOIYIIs) 110 popmam
0o0y4deHus

Bun yuebnoi Ounas OuyHO-3a04Has 3aouHasg

JeSTCIbHOCTH Bce

ro

qac

OB

Cemectp Bcero CemecTtp Bcero | Cemectp/Kypce
9acoB 4acoB

Jlexmunm 10 10

IIpakTHueckue 20 20
3aHATUS

JlaBoparopHble
paboThI

CamMocTrosTenpHas

pabora 8 8

IToaroroBka K
IIPOMEKYTOUHON
aTTecTaluuu

Bcero uacoB
0 TUCIHMILJIMHE 108 108

/ 13 HUX B opMme
[IPaKTUYECKON
MOJIFOTOBKH

DopMBI TPOMEKYTOUYHOM aTTECTAIMU U TEKYILETO KOHTPOJIS

DK3aMeH

3aueTt/3auer ¢
OLICHKOH




KypcoBas  pabora
(mpoexkT)

KommmuectBo
pacyeTHo-
rpaduueckux pabot

KomnnuectBo
KOHTPOJIBHBIX
pabor

KommmuectBo
pedepaToB

KomnuecTBo 3cce

Ilepeyenb npakTHYeCKUX 3aHATHH 10 opmMam o0ydeHUsI

Ne o
o\ Tembl NpakTHYECKUX 3aHATHI
1 2

Ounas ¢popma

1. | Manmmanms npoekra

N

[ImaHnpoBaHue IpoeKTa

3. Peanuzanms u 3aBCPIICHUC ITPOCKTA




